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Weekly Walkthrough Data (eleot) with updated National/International trends

_________________________________________________________________________________________
Expected Lexile Levels (Students who are in the two “Not On Track” categories are not meeting the college and career readiness targets for
their grade level and are not expected to reach the 1300L level by the end of high school without significant intervention and acceleration. Students in
the two “On Track” categories are meeting grade-level targets and can be expected to read at or above 1300L by the time they graduate if they
continue to achieve expected or greater growth every year.)

Guiding Questions:
What is the Lexile score for each student?

Are they ‘On Track’ to be college, career, and
life ready?

How are students engaged in relevant and
personalized reading in all subjects/courses?
Reading must be a school and district-wide
focus.

“One in four secondary students are unable to read
and understand textbook content, according to the
Alliance for Excellent Education”



________________________________________________________________________________________
Expected Quantile Levels (MetaMetrics studied the difficulty of lessons in mathematics textbooks commonly used in the United States to
help understand the mathematics demand that students will likely encounter in their elementary through high school mathematics courses. Results are
shown in the table below. In a related study, MetaMetrics found that the mathematics ability needed for college and career readiness ranged from
approximately 1220Q to 1440Q, and the median mathematics demand for college and career readiness was 1350Q.

Guiding Practices to Improve Quantile Ranges for
Students

1. Monitor student mathematics growth and learning
progress.

2. Match students with appropriate instructional materials.

3. Ensure students are receiving grade-level appropriate
instruction and lessons, while also closing gaps.

4. Link BIG mathematical concepts with real-world
experiences

5. Understand the prerequisite skills in order to create an
effective intervention.

______________________________________________________________________________________________________________________

ACHIEVE3000 WEEKLY PROGRESS HIGHLIGHT

How do I set growth targets using Achieve3000

Achieve3000 recommends that students complete 2+ activities at the 75% percentile or higher in order for the student to
grow in reading per week. If you have struggling readers, encourage more Achieve3000 activities, as well as, offer
small group instruction. There is no one right pathway to college and career readiness. Schools and districts vary in their
student demographics, curriculum, and resources—all factors that can impact their ability to accelerate students’ skills from
grade to grade.

The critical objective is to facilitate constant and consistent acceleration in learning for every student, every year. Each
grade level’s curriculum and instruction should be designed, measured, and modified to ensure that the classroom
experience accelerates student reading ability beyond the expected gains.

Students who start significantly behind should have an ongoing experience of maximum acceleration in each grade level.
However, ALL students require constant and consistent acceleration if they are to maintain skill growth aligned to the



college and career readiness trajectory, ending with the ability to read text at 1300L—the benchmark for college and career
readiness—by the end of high school.

A best-practice plan for creating a pathway for college and career readiness is to:

● Evaluate acceleration within each grade for specific groups of students.
● Establish acceleration targets for each group and plan for a curricular and instructional approach to meet the

acceleration goals.
● Evaluate at midyear and in late spring to course-correct if acceleration is not taking place.
● Monitor student growth weekly. This will prevent students from plateauing at a certain Lexile level. Teachers

must utilize the reports available to ensure growth outcomes.

Modified from:
https://go.achieve3000.com/rs/026-SJE-918/images/Achieve3000_CollegeCareerReadiness_Whitepaper_V8%20%2
88-30-21%29.pdf

_______________________________________________________________________________________________________________________

An Interesting Thought

Maya Angelou is one of the most recognized American
poets. Her understanding of life is profound. When she
spoke, everyone listened, including Oprah. Her life
was full of ups and downs, but Maya kept moving
forward - overcoming unimaginable obstacles, but she
never gave up and always kept a positive attitude. In
many cases, if she gave up, no one would have
blamed her; however, her personality, grit, and
determination would not allow her to give up. She once
said she has seen so many clouds and storms, she
lost count. But she would rarely talk about those
clouds and storms, but instead, about positivity,
lessons learned, and what she had left to do in life.

It is easy to allow obstacles and setbacks to derail us.
It is very difficult to find the positives that obstacles and
setbacks bring to us in the form of new opportunities,
change, and growth. During times of setbacks we
typically prefer not to hear about the positives, instead,
our anger, feeling of failure, and disappointment
toward ourselves only grows stronger. But we must
remain focused, positive, and moving forward. As
educators, we must be role models for our students.
This generation of students already struggles with
coping with life’s many curveballs. When many of our
students are confronted with an obstacle or setback
they simply give up. We must have and exhibit
perseverance not just for ourselves but for our
students. Life isn’t easy, but that doesn’t mean life
can’t be fun, positive, and enjoyable, no matter the
obstacles or setbacks that we may experience.

https://go.achieve3000.com/rs/026-SJE-918/images/Achieve3000_CollegeCareerReadiness_Whitepaper_V8%20%288-30-21%29.pdf
https://go.achieve3000.com/rs/026-SJE-918/images/Achieve3000_CollegeCareerReadiness_Whitepaper_V8%20%288-30-21%29.pdf


Social Media Picture of the Week

Fleming County High School

  

The Food and Nutrition Staff at Fleming County High
School provided a cookout for students last week. Mrs.
Earlywine and her team are always going beyond the
job description to create experiences for students.
Thank you for what you do. We do have one of the top
Food and Nutrition staff in Kentucky and the nation!
We are very fortunate to have such a great group of
ladies who care about what they do and take pride in
serving students!

THE IMPORTANCE OF SPELLING

Why is spelling important?

We have spell-checkers on our computers, so why is it
important that our children learn to spell? Is it
important our kids learn the spelling rules we learned
at school? Remember? "When -ing comes to stay, little
e runs away."

Experts point out that teaching spelling systematically
dispels the myth that spelling is unpredictable and
confusing. That English is too chaotic to make sense is
a myth. Sure, spelling is not simple, but when people
understand its structure, it can be decoded.

Here are six reasons why spelling is important:

● Communication: Good spelling facilitates
communication. By following the same rules for
spelling words, we can all understand the text
we read.

● Comprehension: Good spelling avoids
confusion. In a way, spelling is a bit like sports.
It’s up to the person passing the ball to make
sure the receiver actually catches it. The same
goes for spelling. If you write with intent and
proper spelling, the receiver of that text will
understand it.

● Future: Let’s face it, university applications and
job resumes littered with spelling errors don’t
make it very far.

● Computer error: We can’t rely on computers to
check our spelling. They get it wrong too.

● Distraction: Poor spelling distracts the reader
and they lose focus. It’s hard to read a text for
comprehension when it’s full of spelling errors.

● Impressions last: When you have people read
something you’ve written and the text is full of
spelling errors, it does not leave a good
impression. We should care about the
fundamental part good spelling plays in our
language.

Modified from: https://www.k5learning.com/blog/why-spelling-important



BPIs - Graduate Profile

Indicator: Teamwork

Teamwork is a cooperative or coordinated effort on the
part of a group of persons acting together as a team or
in the interests of a common cause. Students
participate on many different teams, in many different
settings, throughout the school year. For example, a
given student may work on a team to complete a lab
assignment, be giving an oral presentation, or
complete a community service project. Furthermore,
the people the students work with are likely to be
different in each of these situations.

Some characteristics that students MUST possess
(*Will vary by grade level):

● An active member of the team (sharing
ideas/opinions).

● Respectful to other team members and their
ideas.

● Independently works with a group and stays on
task.

● Work effectively in a climate of ambiguity and
changing priorities.

● Demonstrate agility in thought and action.
● Respond productively to feedback, praise,

setbacks, and criticism.
● Understand, negotiate, and balance diverse

views and beliefs to reach workable solutions.
● Demonstrate flexibility when acclimating to

various roles and situations.
● Eagerly explore the world around them.
● Inquisitively seek answers and understanding.
● Demonstrate a desire for new learning and

insights, including those different from currently
held ideas, beliefs, and values.

● Demonstrate awareness, sensitivity, concern,
and respect for others’ feelings, opinions,
experiences, and cultures.

● Imagine what others are thinking, feeling, and
experiencing.

● Appreciate the feelings, thoughts, and
experiences of others.

Purposeful Learning, as outlined by the BPIs, can
be found on Page 15 of the 2021-2022 BPI
Framework (Click Here)

SchoolsPLP Reminders

Weekly SchoolsPLP Data: 223,771 activities
completed last week with 90% mastery on
the first attempt.

382, 324 active minutes
* In-person/Virtual data

The district continues to experience an increase in the
number of students and staff who are being
quarantined either due to positive cases or exposure.
Over the past two weeks, SchoolsPLP usage has
tripled in many cases. We expect the next several
weeks, as COVID-19 continues to spike, the usage of
SchoolsPLP will continue to increase.

Key Processes each week
1. Have students log in at least once a week so

that they remember their username and
password.

2. For younger students, make sure that
parents/guardians have login information at
home should quarantines occur.

○ Print QR Codes for students so that
they can take them home to
parents/guardians.

SchoolsPLP can be accessed through Clever or from
the link posted on www.fleming.kyschools.us.

We want students familiar with SchoolsPLP in the
event they must quarantine. We must be prepared for

https://www.fleming.kyschools.us/userfiles/406/my%20files/bpi%20framework%202021-2022%20(1).pdf?id=16907
http://www.fleming.kyschools.us


several quarantines each day - as we experienced
Friday and over the weekend. Remember, those
students who are quarantine can remain engaged in
classroom activities, remotely. Likewise, students who
test positive for COVID-19, if they are well and not
experiencing severe symptoms, can also remain
engaged in class remotely.

District Focus: Rigor

Ways to Raise Rigor: Raise Expectations

The final way to increase the rigor in the classroom is
to raise expectations - a necessary part of many of the
strategies that have already been discussed. Below
are five ways to raise expectations:

1. Expect the Best - It is difficult to expect the best
from students when their actions tend to make
us think less of them. Instead, we need to
emphasize the types of teacher behaviors that
show all students we expect the best. This
means exemplifying the belief that all students
can succeed, encouraging students, supporting
students, and giving students the time and
resources to succeed.

2. Expand the Vision - Many students do not
believe they can be successful and we need to
help them expand their visions. Students who
have dreams and goals of their own are more
likely to put in the effort to succeed.

3. Learning is Not Optional - When we give
students a zero for not doing homework or a D
on an assignment rather than asking them to
do a more satisfactory job, we are sending the
message, “You don’t have to learn this.” Rigor

is not just raising the bar; it is ensuring that
students do the work.

4. Track Progress - As you increase your
expectations students need to see that they are
making progress in order to maintain their
motivation. You can have students keep track
of their progress weekly with a journal, chart or
some other way to have them reflect on their
progress.

5. Create a Culture of High Expectations - It takes
time, but by consistently telling students they
are not allowed to say, “I can’t,” building
students’ confidence, having students track
their progress, posting motivating quotations,
bringing in role models, and talking about
dreams and successes, you will slowly build a
culture of high expectations.

Modified from: Rigor is Not a Four-letter Word by Barbara R.
Blackburn

Quadrant D Strategies

Quadrant D Strategies: Moments

Quadrant D strategies are based on two dimensions of
higher standards and student achievement. Quadrant
D learning maximizes both measurements. The
strategies below are designed to provide learning
opportunities for different learning styles and multiple
intelligences.



Around You
This strategy assists students in building the relevance
of the curriculum as it relates to themselves, their local
community, work, and other real-world materials.

At Your Service
This D-moment strategy links classroom learning to
opportunities outside of the classroom. Students
identify or perform a simple act or service that would
benefit individuals, the school, or the neighborhood.

Can You See It Now?
Teachers can use this strategy to shift learning from a
verbal/linguistic experience to a more visual or tactile
experience. Students are asked to translate numbers
or concepts into visible, tangible objects in order to
visualize and more deeply understand complex ideas.

Engagement

Q6: There is someone at work who encourages my
development.

For a leader to be successful with Q6, there must be a
shared understanding of what development means.
Development, that typically involves ongoing
professional learning, training, and in some cases
even personal development (self-care, talent
development). Development does not always mean in
pursuit of a promotion. In very simple terms,
development means helping individuals to find
assignments, roles, and opportunities to develop each
employee’s combination of skills, knowledge, and
talents. 

In education, we prescribe professional learning as a
reactive strategy to “fix” someone. But in fact,
development should be started immediately upon
hiring the employee, before he or she enters the

classroom, sits behind a desk, prepares meals, or
drives a school bus. Development is very much a
byproduct of the organization’s culture.
High-performing organizations expect the development
to begin during onboarding and occur regularly
throughout the career of the employee. Furthermore,
high-performing managers recognize the importance of
unique development assignments, roles, and
opportunities that will help develop each employee.
Development, to be effective, must be tailored, be
regular, be non-punitive, and be intentional. In other
words, development is very much a positive process
AND ongoing experience. 

Development is very personal and begins with a
relationship between the manager and employee. The
manager-employee relationship is one of the most
important in a workplace. Relationships matter and it is
incumbent upon managers to take the time to get to
know each employee, understanding their goals,
needs, and aspirations. Every employee brings a
toolbox of talents and skills, managers are there to
help arrange development opportunities. Development
begins by the manager:

● Discussing with the employee why they are
being given roles, opportunities, or
assignments. 

● Ensuring the employees have everything they
need to be successful so that development
remains positive. 

● Providing additional training or pair them with a
more experienced employee, and

● Reminding and reinforcing the understanding,
development isn’t punishment, but a positive
opportunity to gain expertise and further
develop their talents and skills.

Every employee at the end of the day wants to excel at
something that contributes to the organization. Each
employee has talents and skills when developed can
be a catalyst for change and positive outcomes for the
employee and the organization. But the manager plays
an important role in creating and arranging
opportunities for development to happen within their
organization. Managers are the gateway for so much
in an organization, including development. Successful
managers never look at development as a finished



product. Instead, they coach their employees by
identifying wins and misses, motivating employees by
focusing on their strengths to go beyond what they
“think they can do”, connecting employees to potential
mentors, and holding them accountable for their
performance.

Q6 is a call to managers to help employees to grow.
According to Gallup, a lack of development and career
growth is the No.1 reason employees leave the job.
The data is startling, 3 in 10 U.S. employees strongly
agree that there is someone at work who encourages
their development. Furthermore, Gallup’s research
shows that “managers know that by ensuring
development planning is individualized, intentional,
and ongoing, they are encouraging employees to know
and appreciate themselves through the development
process.” 

Employees play an important role in their own
development. Yes, managers are responsible for
making sure that an employee has opportunities to
develop, but the employee must fully understand
themselves and willing to engage in a continuous
development process. Employees, to get started,
should reflect on these essential questions:

● What knowledge, talents, skills, and abilities do
I bring to the role? And organization?

● What opportunities do I have to demonstrate
my talents?

● Am I being challenged at work? What
challenges would I like to take on?

● What are my development goals this year and
who will hold me accountable to my goals?

● How can I encourage the development of my
team members?

● How often do I discuss my goals, needs, and
aspiration with my supervisor?

Employee development is mission-critical to any
organization. This mission can best be achieved when
managers put in the extra effort to personally invest in
their employees. High-performing managers want to
help their direct reports and assist them in developing
self-understanding and a clear perspective on the roles
they will excel in. Gallup is clear that “development
holds up a mirror to employees and encourages them

to know themselves.” It is up to the manager to help
provide responsibilities and opportunities that will be a
good “fit” for their talents. As employees progress in
development, the manager is there every step of the
way, looking for additional opportunities that will allow
employees to utilize their talents effectively. Preventing
an employee from utilizing his talent only leads to
disengagement, even worse active
disengagement. Effective managers avoid this by
meeting the employee need of “Help Me Grow”.

ACCREDITATION 5-YR RENEWAL

How Accreditation Benefits Students

● Students make a smooth transition from a
Cognia accredited school to any public or
private accredited school.

● Students meet or exceed learning requirements
for Kentucky.

● Students grow academically as the program
consistently improves through each stage of
development.

● Students always receive the latest and most
current education strategies backed by
research.

● Students learn from teachers who use
strategies that individualize the student’s
experiences.

● Students have access to a variety of equipment
and experiences that help them to achieve
success.

● Students have the added benefit of a strategic
approach to their academic development.

● Students are educated in a program that others
recognize as one that is part of a quality
education continuum.



Outdoor Learning & Well-being

Why does Outdoor Learning Matter?

● Outdoor Learning provides direct contact with
the natural world.
Outdoor Learning allows participants to
develop values and opinions that are informed
by first-hand experience of the natural world.

● Outdoor Learning is a source of powerful
learning experiences.
Outdoor Learning can be powerful, exciting,
inspirational, developmental, and rewarding in
many ways. The power of Outdoor Learning
makes it a valued means for overcoming some
of the toughest learning challenges. For
example, it can bring about personal
breakthroughs for people with learning
difficulties.

● Learners who usually struggle can excel in the
outdoor classroom.
Outdoor Learning provides such a different
climate for learning that people who normally
struggle as learners often become motivated
and capable learners in the outdoors. Teachers
are frequently surprised by the abilities and
interest shown by 'poorly performing' students
when in the outdoors, and by the extent to
which Outdoor Learning has awakened their
potential.

Encourage students to learn while moving. Our
students, many of them who are returning to school for
the first time in almost two years, need daily physical
activity. There is nothing that says English, math,
reading, science, social studies, CTE courses, or
visual or performing arts, can’t include physical activity.

COVID-19

Reminders:
● The district continues to encourage everyone

eligible to get vaccinated, immediately.
● Utilize outdoor learning as much as

possible, not necessarily for face-covering
breaks, but an Enhanced Mitigation
Strategy.

Weekly Calendar

Agriculture Advocacy and Education Week 2021
● Monday, October 4, 2021

District Leadership Meeting at 8:30 am
● Monday, October 4, 2021

District Resource Meeting at 1:00 pm
● Tuesday, September 28, 2021

HR Team Meeting at 8:30 am
● Wednesday, October 6, 2021

Impact Team Meeting at 1:00 pm
● Thursday, October 7, 2021

FCPA PLC at 12:30 pm
● Thursday, October 7, 2021

T & I Meeting at 4:00 - 5:00 pm
● Friday, October 8, 2021

Special Education Folder Review
● Friday, October 8, 2021

Impact Elementary Work Session
● Friday, October 8, 2021

Annual Tractor Parade at 1:00 pm

Fall MAP Reports must be sent home by Monday,
October 18, 2021
Fall Break (October 11th - October 15th)


